Figure I   Activities, Environment and Participants Identification

	Activities
	Title, type, purpose; 

Schedule: day, time, duration, breaks, setup, tear down; 

Beginning and Ending “events”;

Activities and Support Services;

Unique Characteristics;

Sanctioning and Sponsoring:

Related Events



	Environment
	Location: adequacy, access, adjacent, maps & diagrams;

Facility: suitability, additional equipment & services, maps & diagrams;

Surrounding:  history, weather, perils;

Regulations & Requirements:  government, contractual, accrediting, sponsoring;

Resources:  facilities, services, materials, emergency response



	Participants
	Attendance: target, estimates, mix, purpose, origin;

Special needs:  animals, children, disabled, seniors, foreign;

Staff and Volunteers:  selection, assignment – ratios, training, supervision, communications;

Management – organization, policies, planning, processes, emergency response




